
HR Network Meeting Notes 
August 26, 2003 
Red Rocks Community College 
 
Jeff reminded everyone about the Fall Conference on October 17, at the Arvada Center and the HR 
Awards that will be presented for the first time.  Registration material and nomination forms were 
distributed and are available on the web. (www.colorado.gov/dpa/dhr) 
 
Ken talked about the need to provide staff development and distributed promotional $100 discount 
information for training. 
 
Benefit Update 
Jan Cotter introduced Marilyn Jordan, Vinita Biddle and Suzanne Kubec and announced her 
retirement October 31.  Benefits for 2004 will be in the next issue of Healthline, which is scheduled 
to be mailed to employees August 29.  The HR community will receive an advance electronic copy.  
 
Marilyn said in addition to 2004 rates and plan availability, the upcoming issue will contain a 
consumer health choice article, Troy Eid’s total comp letter, and a Q&A section.  The legislature 
funded a 4.7% increase in state contributions to health, life and dental insurance.  Depending on the 
plan, January increases in premiums are increasing from 5 to 26%.  The administrative fee, which is 
based on the number of people enrolled, will increase from $2.90 to $3.30 because of the number of 
enrollees has declined.  Rocky Mountain HMO will no longer be a choice because they can no 
longer provide statewide coverage.  551 employees that will be affected. 
 
Open enrollment will be on-line this year.  Only those persons who have changes must enroll.  
There will be no printed material other than a welcome letter from Troy and instructions on how to 
enroll on-line.  Agency training will be held on September 3, 2003. 
 
Vinita reported on the bids for life insurance coverage.  The bids were very competitive.  They 
selected Standard, as their rates will be lower.  Forty cents per person will be diverted to cover the 
additional health insurance costs.  Standard has added a portability benefit, which allows 
continuance of coverage under another group plan under certain circumstances.  Access to 
information from all of the carriers will be available more than a month before open enrollment.  
Employees will have access to more information than they have in past with the mailed material.  
Open enrollment is from October 20 to November 7.  Employees will sign on with password and 
user ID.  The system will give them confirmation when they have successfully enrolled. The system 
will be down for a week after November 7, but will be available for agencies to assist employees to 
make any necessary corrections to the info they submitted.  Employees with no computer access 
will be encouraged to use libraries and colleges.  The forms for optional life, and long-term 
disability will be on the web, but employees will not be able to submit online.  They must download 
the medical information form, complete it and submit to their payroll offices who will then send the 
form to Standard. 
 
A benefits audit by LAC was concluded a couple of weeks ago.   
 
In 2005, there will be a major RFP, looking for a separate vendor for disease management. 
 



Civil Service Reform 
The deadline for submission of the report to the Governor has been extended to October 1.  
Preliminary recommendations are on the web. 
 
Jeff and Ken went to Florida to meet with their counterparts and have a first-hand look at Florida’s 
processes.  We will not be using the Florida model for CS reform.  They were impressed by the HR 
outsourcing.  Governor Bush and his staff were very helpful in letting the Colorado contingent 
know about the pitfalls and problems they faced. 
 
Big question is should Higher Ed be out of the system.  There seems to be fewer concerns now that 
the preliminary recommendation is that if exempt from the personnel system, they should be under 
some sort of merit system. 
 
There is much support for modifying the rule of 3. 
 
Total Comp Update 
Plan is to close the benefit gap by 2006 and then return to funding more in the performance pay pot 
beginning in 2007.  Salary Survey will be administered differently.  Salary ranges will be adjusted 
in accordance with market, but only those persons who are below range maximum will receive pay 
increases to bring them within the range. 
 
Performance Pay 
Jeff is forming a task force to examine performance management.  Expect serious rulemaking in 
this area.  Things they are examining:  3 rather than 4 rating levels, uniform increases.  There is also 
concern about the inability to place an employee anywhere in the range, except at the time of hire.  
Expect smaller awards in 2005.  There has been some discussion about awards only for level 3 and 
4 when money is tight.  In 2005 Governor’s budget of only $12 million is earmarked for 
performance pay; remainder to benefits. 
 
Layoff—Retention Areas 
Stacy Worthington said specifics that the Personnel Board wants to know when they decide to let 
agencies limit retention areas are on the web. 
 
Legislation 
Need some clean-up language for clarification of 1316.  Also SB 273 created some confusion 
regarding when salary survey can be implemented.  SB 273 was written based on the old system.  
We also need to get sick leave out of statute.  We will be addressing the personal services 
legislation that failed last year.  There are a couple of things in benefits that came out in the Audit.  
The LAC recommends that employees must be at least half-time before they get state contribution 
on health insurance. 
 
Personal Services Pilot 
Joi Simpson talked about the blanket waiver pilot that will run from October 1, 2003 to October 1, 
2004.  Requires that the agency have at least one HR professional certified in contract reviews.  
Program waivers will go away with the blanket waiver as well as the 4-day review time.  Advanced 
training sessions are scheduled on September 18, from 9 to 2 in the Centennial Bldg, Room 220 and 
on October 28 after the HR Network meeting from 1 to 4 at Red Rocks. 
 



Reorganization at HR 
Jeff talked about Ken and Jan retiring and the reorganization.  The Associate Director (Management 
Profile position) was announced today. (8-26) 
 
Rice v. AHEC 
Stacy discussed the history of this case.  The ALJ made his decision based on the Bardsley case of 
the early 90’s.  These cases establish the concept of tenure rights as opposed to retention rights.  
The concept has been developing over the past 70 years.  Stacy doesn’t expect another similar case 
for another 14 years, but says the HR community should be prepared.  She advised when the 
functions of a position are moved from one agency to another, the receiving agency should 
approach it as it would a layoff situation.  The Rice decision has been appealed, but Stacy expects 
the Court of Appeals to uphold the ALJ decision. (More information in separate document.) 
 
Wellness Center 
Kathy Knudsen, representative with Health Break, the vendor for the Wellness Center, presented 
information about the center, located at 1570 Grant Street.  She encouraged employees in the area to 
take advantage of this impressive facility.  There is additional information on the web.  She also 
mentioned a wellness program to prevent obesity available for all state employees called “Colorado 
on the Move”.  Dates for this program are Sept. 29 – Nov. 23.  Registration information is available 
at www.colorado.gov/dpa. 
 
 
The next regular meeting is October 28.   
 
 

http://www.colorado.gov/dpa
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